
RUTHERFORD COUNTY SCHOOL SYSTEM 
SPRING BOARD RETREAT 

SEWANEE INN 

 

MARCH 14-15, 2024 
 

AGENDA 

 
 

March 14 

1:00-6:00 p.m.   Budget Discussion 

• Revenue 

• Fund 143 

• Fund 141 

• Fund 177 

 

6:00-7:00 p.m.    Dinner 
 

7:00-8:00 p.m.   Extra-Curricular and Coaching Supplements 

 
 

March 15 

7:00-8:00 a.m.   Breakfast 

 
8:00 a.m.-12:00 p.m.   TSBA Ben Torres 

 

12:00-2:00 p.m.   Working lunch-Budget Discussion 
 


